Affordable Housing Task Force Meeting
February 27, 2017
Town Hall, Room 109
Agenda
I.

Approval of Meeting Report for 11/21/16 (6:00 – 6:05)
1. Attachment 1: Meeting Report for 11/21/16

II.

Discussion of Affordable Housing Funding Application from CASA (6:05 – 6:30)
a. Staff has received an application for funding from the nonprofit affordable housing developer
CASA. The Task Force will review the application and materials to provide thoughts and
feedback to staff.
1. Attachment 2A: Funding Application
2. Attachment 2B: Eligibility Analysis
3. Attachment 2C: Development Funding Breakdown
4. Attachment 2D: CASA Development History and Qualifications

III. Strategies for Moving Forward with Town-Owned Properties on Pathway Drive (6:30 – 7:00)
a. Staff has continued to analyze strategies for developing affordable housing on the Pathway
Drive parcels. Staff will update the Task Force on these efforts and discuss options for moving
forward.
1. Attachment 3A: Map of Parcels
2. Attachment 3B: Pathway Drive History
3. Attachment 3C: Google Street View

IV. Update and Discussion of Town-Owned Land on Lloyd and Hill Street (10:00 – 10:20)
a. Staff has continued to analyze strategies for developing affordable housing on the Pathway
Drive parcels. Staff will update the Task Force on these efforts and discuss options for moving
forward.
1. Attachment 4A: Map of Parcels
2. Attachment 4B: Hill Street Google Street View
3. Attachment 4C: Lloyd Street Google Street View

V.

Overview of Plan for Examining the Land Use Ordinance and Overlay Zones (10:20 – 10:30)
a. Staff will update the Task Force on staff’s strategy for examining the affordable housing related
portions of the Land Use Ordinance and affordable housing overlay zones.
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Meeting Report
Affordable Housing Task Force
Meeting Date/Time:

November 21, 2016 9:00 a.m.

Members Present:

Bethany Chaney (Chair), Heather Hunt, John Nicopoulos, Michelle Johnson, Trish McGuire (staff), Nate Broman-Fulks (staff)

Members Absent:

Sammy Slade

Public Present:

Agenda Item

Topics

I. Approval of Meeting
Report for 9/12/16

Discussion Points/Actions Taken

Further Action

Motion was made by Heather Hunt and seconded by John
Nicopolous to approve the meeting report from 9/12/16

II. Discussion of Potential
Affordable Housing Repair
Program

Strategies for creating
a structured repair
program.

Staff had been looking into the possibility of creating a
structured repair program that would proactively identify
opportunities to provide critical repair assistance and
leverage the Town’s money in a substantial manner. Staff
presented information on existing repair programs in
Orange County and asked the Task Force for guidance on
preferred strategies for moving forward. The Task Force
suggested staff look into possibilities for expediting
residents off of the Orange County wait list, consider
targeting the program towards Plantation Acres neighbors
who meet qualifications, providing preference for seniors,
and thinking about canvassing neighborhoods to gauge their
interest in such a program.

Staff will look into the Task
Force’s suggestions and report
back on findings.

III. Presentation and
Discussion of Affordable
Housing Overlay Zones

Review of overlay
zones, examples of
them, and discuss
options for moving
forward.

Staff discussed their continued analysis of overlay zones as
a potential strategy for creating additional affordable
housing in Carrboro. The Task Force looked at possible
areas in town where the zone could be applied and
discussed strategies for further analyzing this tool for town
use.

Staff will continue to pursue the
possibility of using overlay zones
as a tool for creating more
affordable housing.
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IV. Update and Discussion of
Town-Owned Land on
Pathway Drive

The potential for
creating affordable
housing on the land
owned by the Town
on Pathway Drive.

Staff has continued to analyze strategies for developing
affordable housing on the Pathway Drive parcels. Staff
discussed the finding that the properties are part of three
CUPs. The Task Force discussed that the Town Attorney is
reviewing the CUP restrictions and staff will bring back to
the Task Force with the options for moving forward. Staff
shared with the task force that after meeting with the new
NC State Design Course professor, pursuing utilizing the
course does not seem to be an option for moving forward.
Staff also spoke with UNC Site Planning professor, and they
already have case studies for the next semester.

Staff will continue to work
through what could be possible
for affordable housing
development and bring back to
the Task Force the options for
moving forward.

V. Update to the
Rental/Utility Deposit
Assistance Program

Possible update to
the existing program.

Staff presented a possible update to the program that would
allow the Town Manager to approve rental/utility deposit
requests and discuss reasons for suggesting the change and
would add an application process section to improve clarity
for applicants. The Task Force suggested adding language
that the manager will report to the Board after any
disbursement and to review the program’s effectiveness in
the future.

Staff will bring to the Board of
Aldermen for approval.

Future of Task Force

Makeup of the Task
Force

The Task Force briefly discussed options for the future
make-up of the Task Force, including the idea of having it as
a subcommittee of the Planning Board and/or
Transportation Advisory Board.

Staff will consider options for
the future makeup of the Task
Force and will bring back to the
Task Force at a later date.

Next Meeting

1) Date and Agenda
Items for Next Meeting

1) Potential agenda items include:
A) Updates
B) Continued Discussion of Town-Owned Land for
Affordable Housing and strategies for pursuing
C) Continued Discussion on Affordable Housing Overlay

1) Nate to send out Doodle poll to
schedule next meeting, including
times in the evening.
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January 20, 2017
Mr. Nate Broman-Fulks
Assistant to the Town Manager
Town of Carrboro
301 W. Main St.
Carrboro, NC 27510
Dear Nate:
CASA is pleased to submit this request to the Town of Carrboro for land banking funds to support our development
at Merritt Mill West. This development of 16 newly constructed units will be the single largest new construction
project CASA has undertaken in our 25 year history.
We are grateful to the Town for your consideration of this request and for your commitment to affordable housing.
We look forward to partnering to create 16 brand new homes for individuals who need, as we all do, the safety and
stability of a permanent address.
Project Description
CASA is proposing to build a 16-unit development on Merritt Mill Road in Carrboro, and we are requesting
$357,208 from the Town of Carrboro’s Affordable Housing Fund to pay for the 2.14 acres of land we are purchasing
(2 adjacent lots, 802 and 806 S Merritt Mill Road). This development will create 16 permanent homes for members
of our community who have critical housing needs – people with disabilities, those who are homeless and living in
a tent, motel or a van, veterans who have a housing voucher but can’t find a landlord who will accept it. People who
know the sting of hearing “our waiting list is closed”, “nothing is available”, “our shelter is full.”
Specifically, all units will be for households earning less than 50% of AMI with a priority for people who are
homeless and/or who have disabilities. Rents will be 30% of a tenant’s income. CASA will accept all types of rental
subsidies. We are estimating rents for households without a housing voucher at $150 per month, and for those with
a housing voucher $637. Utilities (electric and water) are estimated at an additional $137 monthly cost for a one
bedroom apartment.

624 W. Jones Street | Raleigh North Carolina 27603
P.O. Box 12545 | Raleigh North Carolina 27605
919.754.9960 | fax 919.754.9968 | casanc.org
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CASA intends to begin the CUP process with Town of Carrboro Planning staff in early 2017, with the hope of
undertaking construction in 2018 and project completion in 2019. Our preliminary site plan includes one 16unit building of 1-bedroom, 1-bath apartments with associated parking.
Along with Merritt Mill West, CASA will be developing a 12-unit permanently affordable development on the
Chapel Hill side of the parcel, known as Merritt Mill East, serving a similar population, likely with a focus on
families.
The location of these developments are ideal. This site is 0.7 miles from downtown Carrboro, a little over 1 mile
to downtown Chapel Hill, and 1.5 miles to UNC Hospital. Tenants will be right around the corner from stores
and employment opportunities at the new South Green development. Around the other corner, Chapel Hill Carrboro City Schools recently announced plans to redevelop the Lincoln Center into a bigger education
campus, including a pre-K program, expanded Phoenix Academy High School, and possibly a community
health clinic.
Our Request
We understand $357,208 is an extremely significant request to the Town. We are grateful to have secured this
land during a unique time for Carrboro in which you do have funds available to provide such significant
support, but we are not taking that support for granted. Our total estimated development costs are nearly $2.2
million and we’re asking Carrboro for approximately 16% of that. Put another way, for every Carrboro dollar
invested in Merritt Mill West, more than 5 dollars will be invested in Carrboro by other funders. We are seeking
those leveraged funds from Orange County, the NC Housing Finance Agency, Federal Home Loan Bank, and
community, corporate and foundation supporters. The balance will be financed through one of our banking
partners.
We are making our request to Carrboro first to ask you to be our “keystone funder” – the strong center that
brings together everyone else we need to make the project happen. We know from experience that a strong
commitment of local dollars is critical to getting the commitments we need from others.
As we recognize that we need to obtain a Conditional Use Permit, we understand a commitment made by the
Town for this funding will be a conditional commitment, pending final land-use approval.
Discussion of how the project meets the criteria of eligible uses and eligible beneficiaries
This project furthers the Town’s Affordable Housing Goal 2.1: “Increase number of rental units that are permanently affordable to individuals and families earning less than 60% of AMI. 2024 goal is to have 470 affordable
rental units. In 2014 there were 349 affordable rental units. This is an average annual increase of 12 units.”
This project meets the eligible use C: “To assist in the purchase of land for conveyance to nonprofit affordable
housing agencies. (Land Banking)”
Who are the beneficiaries?
All units will be for households earning less than 50% of AMI with a priority for people who are homeless and/
or who have disabilities. CASA has an Applicant Pool of over 300 eligible households in Orange County. The
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most recent Point-in-Time Count data available (2015) of persons who are homeless in Orange County found
129 people, 19 of whom were children.
Many applicants in CASA’s applicant pool are already connected to services through a government or nonprofit
agency. For tenants with disabilities who are not, support services will be offered through Cardinal Innovation’s
network of approved behavioral health agencies. These agencies refer clients to CASA for housing by completing a rental application and providing the needed support services. CASA requests a signed Supportive Housing
Referral Agreement with each application. The role of the Agreement is to ensure the applicant/tenant has access
to community resources and has the support to live successfully in their permanent housing and avoid a return
to homelessness. The Agreement details the expectations CASA has for what support the referring agency should
provide for the tenant prior to move in, and what ongoing support should be provided during the tenant’s
residency in a CASA apartment.
About CASA
When CASA was created nearly 25 years ago, our express direction was to develop, own and manage rental
property specifically financed for and programmatically designed to serve persons with disabilities. These
persons with disabilities were disproportionally represented within the homeless community and were, and
unfortunately still are, among the poorest of our neighbors. CASA’s mission has grown over the years to include
other households in need of high-quality, affordable rental housing including veterans and working families.
CASA currently owns and operates 30 units of affordable rental housing in Carrboro: the Club Nova Apartments
downtown, 3 condos in Collins Crossing, and three small units off of Hillsborough Street.
CASA’s approach has always been a Housing First model – we see day in and day out the power of a permanent
home to provide stability, dignity, and safety to individuals and families with complex challenges. Getting a job,
accessing health care, keeping in contact with a service provider, maintaining family stability – all of these things
can be next to impossible when one is homeless or at imminent risk. All are made much more achievable when
one has a door to lock, a bed to sleep in, and a home address.
I want to highlight some of CASA’s particularly relevant experiences and qualifications to undertake this new
construction project in Carrboro:
Mission and Focus
•

CASA has developed, owns and manages over 400 apartments throughout the Triangle, of which 318 are
permanent supportive housing. Even as we grow and develop larger communities incorporating workforce
housing, our goal continues to be to leverage those higher rents to support the inclusion of permanent
supportive housing units.

•

In 2016, CASA celebrated the grand opening of 12 newly constructed apartments in Durham, all permanent
supportive housing. This project was the second phase of an apartment community specifically for veterans
with disabilities. It was completed under budget and was fully pre-leased over a month ahead of opening.

Real Estate Development Experience
•

CASA is a Community Housing Development Organization (CHDO) and we have a full-time Housing
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Developer on staff. We are experienced in real estate development processes and activities in a variety of
municipalities. Our Housing Developer, CFO and CEO have many years of experience successfully
developing rental housing, including all the activities involved with that including but not limited to:
buying and selling property, rezoning, site plan approval, board of adjustment approval, new construction,
substantial rehabilitation, hiring and overseeing architects, civil engineers, general contractors, coordinating
environmental reviews, and obtaining a wide variety of construction and permanent financing.
Financial Stability
•

In the past 10 years alone, CASA has developed 299 units of housing utilizing a spectrum of funding sources
exceeding $24 million. These include the development of 10 units of PSH in Chapel Hill at Pritchard Avenue
Apartments, 5 blighted and abandoned duplexes that we redeveloped into permanent homes for persons
with disabilities. In addition, we’ve partnered with a for-profit LIHTC developer on 124 tax credit units in
2 projects. As a small and nimble private non-profit, we can put in place creative financing and utilize any
number of funding sources to achieve our development goals, including private philanthropy.

•

CASA is a responsible steward of the funds we receive and the properties we own. Over the last 20 years
we have preserved 76 apartments, including all 30 of CASA’s Carrboro units, that were developed by other
non-profits and were at risk of being lost to those communities. CASA understands what is necessary for a
property to be well maintained and to be able to meet its operating expenses. We budget for and fund
annually necessary replacement reserves for every property, and we maintain $450,000 of operating reserves,
designated by our Board, to cover staff, overhead and operations in the event of a significant set-back.
Because of our proven track record and financial stability, we are able to attract federal, state and private
funding for our projects.

Our Supportive Housing Model
•

CASA provides comprehensive and compassionate property management. Our Leasing Team consists of
our Housing Director, Arnetta Adams-Brown, 4 Leasing Specialists and a Leasing Administrator. They
accomplish all components of leasing our units, and do so with a specialized knowledge of tenants’ rights,
fair housing laws, and the special needs of people with disabilities.

•

CASA provides 24-hour on-call maintenance performed by our Maintenance Team, which currently consists
of our Facilities Director, Neil Ritter, 4 full-time and 1 part-time Maintenance Technicians, and 1 full-time
Landscape Manager. Along with comprehensive maintenance services including building renovations,
routine work-order repairs and preventive maintenance, staff conduct monthly indoor safety inspections of
all units.

•

Unique to CASA’s approach is that our goal for every tenant is that they never become homeless again. We
put this goal into action through proactive and compassionate property management in partnership with
each tenant’s Service Provider. We request that every tenant identify a Service Provider when they submit
their application for PSH. The vast majority do. The Service Provider equips CASA with an additional
intervention opportunity when a tenant may be experiencing a financial or behavioral health issue that is
jeopardizing their housing. CASA meets routinely with tenants and their Service Providers when problems
arise to coach and support tenants to make better choices in their housing and be better neighbors. The goal
is to have sufficient communication and intervention early on when an issue arises, before it becomes a crisis.
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•

We have an Orange County applicant pool of over 300 households who have met the initial eligibility
threshold for CASA’s permanent supportive housing. When a CASA apartment becomes available, the full
applicant pool is searched for matching applicants who are invited to complete Part II of the application
process. Using this streamlined process to identify eligible tenants, we are able to maintain a 2% or lower
vacancy rate.

•

CASA involves the persons we serve in project planning by conducting an annual tenant survey. Additionally
we typically have a member on our Board of Directors who has experienced homelessness; we are currently
working to fill a vacancy in that role.

Housing Subsidies
We accept a variety of housing subsidies and effectively coordinate with multiple organizations in order to
provide affordable housing for our tenants.
•
•
•
•
•
•

Section 8 vouchers from Orange, Durham, Raleigh and Wake Housing Authorities
Shelter Plus Care subsidies from Wake County and Cardinal Behavioral Health
VASH vouchers in partnership with Durham VAMC and Durham and Wake Housing Authorities
Key Subsidies through the NCHFA
HUD-811 Housing Assistance Payments (HAP)
Various short term assistance payments from the faith community, Alliance BHC, and service providers

Coordination and Collaboration
•

CASA has been an active member of the Orange County Partnership to End Homelessness, with our COO
Mary Jean Seyda serving as a past Chair, as well as an active member of the OC Affordable Housing
Coalition. Additionally, CASA has been involved in the creation of the Chapel Hill Housing Strategy and
the Rental Housing Strategy, and Mary Jean currently serves on Chapel Hill’s Affordable Housing Advisory
Board.

•

CASA’s 30 units in Carrboro house persons receiving services and assistance through a variety of community partners including Cardinal Innovations, the UNC Center for Excellence in Mental Health, Community
Empowerment Fund, Housing for New Hope, and the IFC.

Please see our Development History (attached) and our Capacity/Qualifications (attached).
Thank you for your consideration.
Sincerely,

Debra K. King
CEO
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Affordable Housing Fund Application Eligibility Analysis
CASA Merritt Mill
Application Procedures:
Application Procedure
1) A complete description of the project, including the proposed location;
2) A discussion of how the project meets the criteria of eligible uses and eligible beneficiaries
3) Who the ultimate beneficiaries will be or are intended to be;
4) If appropriate, documented income data for the intended recipients.
AH Fund Eligibility Criteria:
Criteria
Requirement
1. Who May
Apply
2. Eligible Use

3. Eligible
Beneficiary

Procedure
Met



NA

This Application

Nonprofit or Individual

CASA

Meet the goal of the fund:
1. Established Eligible Use, or
2. Goal/Strategy of AH Plan

1. Eligible Use C: To assist in the purchase of
land for conveyance to nonprofit affordable
housing agencies.
2. Goal 2.1 – Increase number of permanently
affordable rental units

1. Home located in Carrboro
2. Owner or occupant of the
property after acquisition
3. Building to have an
anticipated life of at least 30
years
4. Household income of 60%
of AMI and below

1. Development to be located at 802 and 806 S
Merritt Mill Road in Carrboro
2. CASA will be the owner of the development
3. House to remain affordable permanently
4. The residents will have a household income
of 50% AMI or below with priority given to
persons who are homeless and/or have a
disability

Criteria
Met

Project Description:
 Request: $357,208
 Units: 16 (at least)
o 1 bed, 1 bath
 Population Served: 50% AMI and below, with priority given to homeless and/or persons with
disabilities
 Location: 802 and 806 S Merritt Mill Road
 Anticipated Timeline: Construction to begin in 2018 with project completion in 2019
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CASA Development
Funding Source
Amount
Carrboro
$
357,208
Orange County
$
500,000
Community Giving and CASA Equity
$
120,000
NCHFA
$
475,000
Federal Home Loan Bank or Home Deport or Combo
$
200,000
Bank Loan
$
530,682
Total
$ 2,182,890

Cost Per Unit Percent of Total
$
22,326
16%
$
31,250
23%
$
7,500
5%
$
29,688
22%
$
12,500
9%
$
33,168
24%
$ 136,430.64
100%
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Housing Development Experience
Completed in 2016
• Denson Apartments for Veterans Phase 2
o 12-unit multi-family rental new construction project in Durham, NC
o One-bedroom units will serve persons who are homeless or who have disabilities.
Priority for all units is veterans
o Services provided by Durham VAMC.
o Funders are City of Durham, Home Depot Foundation, private donations, and bank
financing for a total project cost of $1.5 million
•

628 W Jones Street
o 4 one-bedroom units purchase and rehab in Raleigh
o Project serves persons under 80% of AMI
o Expected total cost of $750,000. Funders are City of Raleigh and CASA equity.

Completed in 2015
• Sherman Avenue
o 11 one-bedroom units purchase and rehab in Raleigh
o Project serves persons under 40% AMI with disabilities; 2 units have a homeless
requirement
o Total cost of $919,000. Funders are City of Raleigh and Wake County and reinvested
HUD-SHP funds.
•

Sunnybrook Village
o 42-unit purchase and rehab in Raleigh; 18 2 bedrooms and 24 1-bedrooms
o Project serves households 0-80% of AMI (11 units for HH under 40% with preference for
persons with disabilities; 23 units for HH below 60%; 8 units for households 60-80%)
o Total cost $3.13 million. Funders are City of Raleigh, Wake County, North State Bank

•

Lockwood Village
o 60-unit tax credit development in Wilmington, NC consisting of 1 and 2 bedroom
apartments developed in partnership with SNW, LLC a private development company.
o This development has six units set aside for persons with disabilities.
o Units are for families at 60% and below area median income.
o Funders are the City of Wilmington, NCHFA-State and Federal Tax Credits, and CICCAR at
$8.3 million.

•

Sunnybrook Apartments Phase 2
o 10-unit new one-bedroom units in Raleigh
o Project serves persons who are homeless and below 40% AMI. 2 tenants must be
chronically homeless and preference is for persons with disabilities. Priority for all units
is veterans
o Services provided by Durham VAMC; all units have a project-based HUD-VASH subsidy
o Total cost of the project $1.14 million. Funders are HUD-SHP, Wake County, and the
City of Raleigh
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Completed in 2014
• Denson Apartments for Veterans Phase 1
o 11-unit new construction project in Durham
o One-bedroom units will serve persons who are homeless, with at least 1 unit reserved
for a person who is chronically homeless. Priority for all units is veterans
o Services provided by Durham VAMC, Healing with CAARE. Supportive service dollars
and operating dollars are available with the HUD award
o Funders are HUD-SHP, City of Durham, NCHFA, Home Depot Foundation, and private
donations for a total project cost of $1.49 million
Completed in 2013
• Sunnybrook Apartments Phase 1
o 10-unit new construction project creating one-bedroom units in Raleigh
o Project will serve 3 persons who are chronically homeless with disabilities and all
tenants must be under 40% AMI. Priority for all units is veterans
o Services provided by Durham VAMC, Wake County LME
o Total cost of the project $1.25 million. Funders are HUD-SHP, Wake County, and the
City of Raleigh
•

Shirley Strobel Apartments
o Assumed ownership of a 12-unit apartment building in Durham after Next Step Housing,
a Durham nonprofit, merged with CASA
o These efficiency apartments serve people with disabilities

Completed in 2012
• Cedar Street
o Purchase and moderate rehab of a quadraplex in downtown Cary
o Two-bedroom units serve workers earning less than 50% AMI (2 units) and 40% AMI (2
units)
o Funders are the Town of Cary with CDBG funds and Wake County with HOME funds
totaling $318,920
Completed in 2011
• Club Nova Apartments
o Assumption of ownership of 24 efficiency units in downtown Carrboro
o Formerly a tax-credit property, CASA refinanced this property with a loan from the
NCHFA and completed renovations totaling $101,971.
o All 24 units have project-based Section 8 subsidy and serve persons with mental illness
•

217 W Geer Street
o Purchased and completely rehabilitated 1940s home into an apartment building
comprised of 7 one and two-bedroom apartments located in downtown Durham.
o Units serve Durham’s workforce – households earning less than 50% of the AMI
o Funders are City of Durham through HOME and HUD-Neighborhood Stabilization
Program at $830,000.

•

Robertson Hill
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o
o
o
o

A nine-unit new construction project in the City of Raleigh.
One-bedroom units serve adults with disabilities
Large community space with full kitchen provides ample meeting space for service
providers and other groups
Funder is HUD 811 Program at $1.3 million.

Completed in 2010
• Chrysalis Project
o Purchased and rehabbed 15 two-bedroom, 4 one-bedroom apartments and one single
family home located in Orange County.
o Units serve adults of low wealth with disabilities.
o Assumed ownership of 20 units from another non-profit who ceased operation.
o Funders are Orange County and the Town of Chapel Hill at $907,358.
• George’s Mews
o Purchased and rehabbed 26 one-bedroom apartments located in Raleigh.
o It is a mixed use community with ten units set aside for adults earning less than 60% of
the AMI, eight units for adults earning less than 40% of the AMI, and eight units for
adults with disabilities who earn less than 30% of the AMI.
o Funders are CASA, City of Raleigh, Wake County, Community Investment Corporation of
the Carolinas (CICCAR) and North Carolina Housing Finance Agency (NCHFA) at $2.2
million.
Completed in 2009
• Carlton Apartments
o Purchased and rehabbed 4 one-bedroom apartments located near NC State’s campus.
o Tenants earn below 40% of the area medium income and may have a disability.
o Funders are the City of Raleigh and Wake County at $293,403.
• Pritchard Avenue Apartments
o Purchased and rehabbed 5 duplexes (a total of 10-1 bedroom units) located in Chapel
Hill for individuals who have a disabling condition or have been homeless, earning 0 –
40% of AMI.
o Funders are Orange County and the Town of Chapel Hill at $1.1 million.
• Salisbury Apartments
o Newly constructed 10 one bedroom apartments serving persons who are chronically
homeless and have a disability.
o Funders are HUD- Supportive Housing Program (SHP) with matching funds from the City
of Raleigh, Wake County, a private foundation and NCHFA at $1.21 million.
Completed in 2008
• Vesson Apartments
o Purchased and rehabbed 10 one-bedroom apartments located in Durham
o It is a mixed use community with 4 units set aside for persons with disabilities
o The funder is the City of Durham at $660,486.
• Hope Crest
o Newly constructed 10 one bedroom apartments serving persons who are chronically
homeless with a disability.
o Funders are HUD-SHP with matching dollars from the City of Raleigh, Wake County,
NCHFA, and a private foundation at $1.25 million.
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•

Buchanan Apartments
o Purchased and rehabbed 4 apartments for individuals with disabilities who may also be
homeless.
o The funder is the City of Durham at $326,070

Completed in 2007
• Crest Commons
o Purchased and rehabbed a 19 unit complex of one bedroom apartments near NC State's
campus.
o These units house individuals of low wealth, many of whom have a disability.
o Funders are the City of Raleigh, Wake County and CASA at $1 million.
• Hester Street Apartments
o Purchased and rehabbed 8 one bedroom units for persons with a disability in
Knightdale, NC.
o Funders are Wake County, CASA and the NC Mental Health Housing Trust Fund at
$616,951.
o All 8 units have project-based Section 8 subsidy
• Waterbrook
o Newly constructed a 64-unit Low Income Housing Tax Credit (LIHTC) project of 1 and 2
bedroom apartments developed in partnership with SNW, LLC a private development
company.
o This development has seven units set aside for persons with disabilities.
o All 64 units serve persons who are elderly at 40% and below area median income.
o Funders are the City of Raleigh, Wake County, NCHFA-State and Federal Tax Credits, and
CICCAR at $6.8 million.
Completed in 2006
• Oak Hollow
o Newly constructed 10 two-bedroom apartments for families who are homeless and
have a disability.
o Funders are HUD-SHP with matching dollars from the City of Raleigh, Wake County,
NCHFA and CASA at $1.4 million dollars.
• Oak Hill
o Newly constructed 14 one-bedroom apartments for adults with disabilities.
o Funders are HUD 811 at $1.3 million.
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Qualifications of the Developer
CASA’s mission is to develop affordable housing and opportunities for successful living. CASA believes
that all people, regardless of income, deserve a decent, safe place to call home and that people with
disabilities should be allowed to choose where they will live just like everyone else.
CASA’s mission is carried out by our 24 member staff: 22 full time and 2 part-time. CASA’s employees
have a mixture of housing expertise, business management backgrounds and supportive service
experience. Our three-member management team is overseen by our Board of Directors. The
experience and areas of focus of our management team are detailed below:
Debra King, Chief Executive Officer – Ms. King has been CASA’s leader since 1995. As CEO, she oversees
all our work creating high-quality homes for our neighbors in need, and ensuring that every one of our
tenants has the opportunity to live successfully in their permanent home. Debra is a past Chair of the
Wake County Partnership to End Homelessness. She also has her North Carolina Real Estate License.
Mary Jean Seyda, Chief Operations Officer – Ms. Seyda has been with CASA since 2001 and has an
extensive background in homeless service program design, development and management. She is well
versed in HUD regulations and oversees the day-to-day operations at CASA. Mary Jean is past Chair of
Orange County’s Partnership to End Homelessness. She is currently serving on the Town of Chapel Hill’s
Housing Advisory Board, to which she was appointed by Town Council.
Debbie White, Chief Financial Officer – Ms. White and her staff oversee all financial activities of our
agency including a nearly $4 million annual operating budget. She is responsible for the budgets for all
CASA Programs and developments, monitors the expenditure of grant funds, and assures that CASA
meets its financial obligations to funders, vendors, and tenants. Before joining CASA in 2005, Debbie
spent twelve years in public accounting and has broad knowledge of accounting system design for both
non-profit and for-profit entities.
Jess Brandes, Housing Developer – Ms. Brandes has a background in non-profit financial development
and a Masters in City and Regional Planning. She serves as CASA’s project manager, overseeing and
coordinating development activity from project conception and funding through the completion of
construction. Jess works closely with CEO Debra King to ensure that projects move forward on schedule
and on budget while adhering to the development regulations of various municipalities, and the project
requirements of various funders. She has worked at CASA since 2008. She has overseen the
development of 7 rehab projects and 6 new construction projects.
Arnetta Adams-Brown, Housing Director – Ms. Adams-Brown has been with CASA since 2005 and came
to us from the market-rate property management field. She supervises the leasing staff that has more
than 30 years of experience leasing apartments for low-income households and working patiently with
tenants who have disabilities. The leasing staff meet weekly to work on resolving tenant issues and
ensuring funding and program compliance for CASA’s 400+ apartments scattered throughout the
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Triangle. These professionals communicate frequently with service providers to address tenant needs
both before and after they are housed with the goal that every tenant remain successfully housed. Our
Leasing Specialists also have experience administering rental subsidies.
Neil Ritter, Facilities Director – Mr. Ritter came to CASA in 2010 with 13 years of conventional housing
experience working in both facilities maintenance and general contracting. Neil coordinates the day to
day maintenance activity for CASA, supervising 4 maintenance technicians. He coordinates work orders
(through Property Boss, property management software), make readies, on call, preventative
maintenance, and vendors and provides input to all the property budgets. CASA’s three maintenance
technicians have over 40 years of experience and include a licensed NC building inspector.
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Town Owned Land on Pathway Drive
Brief History
The Town of Carrboro acquired by deed of gift a 2.82-acre parcel located off of Pathway Drive in
connection with the November 23, 1976 approval of the final plat for Phase II of the Webbwood
Subdivision.
The Town owns two additional parcels totaling 3.5 acres adjacent to the original parcel. These two
parcels consist of a 1.3 acre tract donated by Spring Valley in 1985 and a 2.17 acre tract donated by Fair
Oaks in 1985.
Board Actions
April 27, 1993 – Site Review of Pathway Drive Park Property
 Discussion of taking a tour of property for Aldermen, link
Aug. 24, 1999 – Review of a Request to Sell the Property on Pathway Drive
 Request denied, link
Nov 16, 1999 – Consideration of Sale of Property to Pay for a Park on Hillsborough Street (MLK), link
 Public hearing was continued until an environmental assessment of the Hillsborough
property is completed.
Nov 30, 1999 – Continuation of Public Hearing to Consider the Purchase of Property, link
 Authorized the purchase of the Hillsborough property (MLK Park), but did not discuss
the sale of Pathway Dr. property
Feb 26, 2002 – Response to Questions Asked by the Board Regarding Budget Cuts and the Town’s Fiscal
Position
 Board requested that a Board discussion be scheduled regarding the possible sale of
Pathway Dr. property, link
Other Relevant Information
The 2006 Recreation and Parks Comprehensive Master Plan states that none of the Pathway Drive
parcels were needed to serve as a park since the MLK Park was acquired.
No other Board action/discussion was found.
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