Carrboro Bike Plan

STEERING COMMITTEE
KICKOFF MEETING



Today’s Meeting

1. Scope/Schedule Overview

2. Vision & Goals
a) 2009 Plan vs 2019 Plan

b) The League of American
Bicyclists’ Bicycle Friendly
Communities (BFC) — Peer
City Review

3. ldeas for Public Involvement
4. Map Exercise
5. Next Steps



PROJECT OVERVIEW



ALTA PLANNING + DESIGN
INn NORTH CAROLINA



Bike Plan Background

Carrboro was a 2018 NCDOT
Bicycle & Pedestrian Planning
Grant Recipient for Bike Plan

» Grant Program Initiated in 2004
* Grant Recipients: 195

» Adopted plans make local projects
more competitive for funding

* 10 grants awarded in 2018
(9 municipalities and 1 County)




Bike Plan Schedule



Steering Committee Purpose

Provide oversight and recommendations throughout
the planning process for a more bikeable Carrboro that
will best meet the needs of the community.

 Discover and share information to learn
from each other
* Review and discuss plan elements

* Inform the public and the Town about
topics addressed in the process



Steering Committee Responsibilities

* Deliberate in Good Faith to
balance interests and participate in
a consensus building process

* Represent Constituents when
reviewing issues and
recommendations

* Attend Meetings and fully
participate in each meeting



OUR SCOPE



What is a Bike Plan?

The purpose of the Carrboro Bike Plan is to outline how
Carrboro can improve biking for users of all ages and
abilities. The plan will develop a list of comprehensive
improvements based on the following:

*Engineering

* Education

* Encouragement
*Enforcement

* Evaluation & Planning



Bike Planning Benefits & Goals



Existing Conditions



Public Involvement Strategies

1. Project website

Social media

Business cards

Public surveys
Stakeholder Interviews
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Public Involvement — Ideas for Events

1. Carrboro Farmers
Market

2. Carrboro Day
. Carrboro Open Streets

4. \Weaver Street Market
events
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Four Types of Cyclists

By Roger Geller, supported by data collected nationally since 2005.



Examples of Small Town Bicycle Network
Maps: Burlington



Examples of Small Town Bicycle
Network Maps: Burlington



Examples of Small Town Bicycle
Network Maps: Burlington



Implementation Focus and Strategies

ldentifying reconstruction and resurfacing
opportunities and working closely with:

*Carrboro Public Works
*Carrboro Planning Department
*NCDOT Division 7



Priority
Projects



Education, Encouragement &
Enforcement Strategies



CARRBORO TODAY



The Big Picture

Do you believe
Carrboro can be
the most bicycle-
friendly town in
North Carolina?



Size and Scale of Carrboro

for Bicycling  metor

center = 15 min
bike ride

1 mile from
center =5 min
bike ride




Topography and
Landscape

Elevation:



UNC — Chapel Hill

Student Population



UNC — Chapel Hill



I Climate

(Most Bike-Friendly Small
Community in the US)

Population: 69K



I People: Population Projection
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People

Median Age

6.5 years lower than
median age of the U.S.

* Young residents often have vastly different
transportation needs

* Very young residents are often entirely dependent
on other family members for transportation



People: Education Attainment

High School or Higher

Bachelors Degree or Higher

Population 25 years and over



People: Commuting Patterns

Commute by car,
truck or van

Drive Alone While
Commuting

Average travel time




Committee Discussion:

2009 BIKE PLAN vs
2019 BIKE PLAN




Bike Plan Background

In 2008, Town of
Carrboro decided to
organize a Bicycle
Transportation Plan with
a Bicycle Friendly
Communities (BFC)
framework



Committee Discussion:

BFC REPORT CARD & PEER
CITY REVIEW



Bicycle Friendly Community Program

 Established in 1995 by The League of
American Bicyclist as their flagship
advocacy campaign

« 2002: Expanded and framed by 5 E's

* Recognized on the national level for
achieving safer roads, stronger
communities and promoting bike
safety



Bicycle Friendly Community Program




Bicycle Friendly Community Program

e Carrboro awarded in
2010 with silver ranking

* The first community
to achieve silver In
North Carolina



Carrboro’s BFC Report Card

Positive attributes for Carrboro:

*Possibilities for local businesses to
apply for BFC certification

*UNC at Chapel Hill is currently
silver-ranked



Increase Network Connectivity



Example of Network Connectivity



Develop System of Bike Boulevards



Intersection Improvements



Intersection Improvements



Quality Bike Parking



Social Community Rides



Committee Discussion:

IDEAS FOR PUBLIC
INVOLVEMENT



Committee Discussion:

MAPPING EXERCISE



Small Group Map Exercise

Please help us identify:

* Accuracy of draft base map to-date

* Key destinations

e Additional existing facilities

* Bicycle facilities in-development

 Upcoming roadway projects with
opportunity to add facilities

* Target areas and corridors for
recommended improvements



Next Steps

1. Conduct Analysis of Existing Conditions
2. Review and Outline Comments from Today’s
Exercises

Upcoming Meeting Dates:

 March 28th: Existing Conditions
 May 30th: Preliminary Recommendations
* June 27th: Draft Plan Presentation



THANK YOU!

Matt Hayes, AICP, Principal
984-329-5006 | matthayes@altaplanning.com

Jennifer Baldwin, Project Manager
984-329-5003 | jenniferbaldwin@altaplanning.com

Angela Coullias, Senior Planner
984-201-6001 | angelacoullias@altaplanning.com




