
Task Force Meeting #4

Thursday, January 21, 2021



Zoom tips:

1. Please mute your mic when not speaking.

2. If you called into this meeting on your phone, please email Ben 
(bberolzheimer@townofcarrboro.org ) with your name and the phone 
number you are using.

3. Click the òraise your handó button if you would like to ask a question.

4. Use the chat room feature to post questions while others are speaking.

5. We recommend using Gallery View and encourage your video to be on 
when possible so you can see your peers.

6. Please  call, or email with any technical issues: Ben  Berolzheimer 
bberolzheimer@townofcarrboro.org 919-918-7330

mailto:bberolzheimer@townofcarrboro.org


welcome
Opening and Timeline
Catherine Fray
Task Force Chair



Project Start -Up
Summer ðFall 2020

Engagement and Analysis

Interviews

Website Design

Draft Issues & Opportunities

Phase 1

Community Vision Formation
Winter 2020 ðSpring 2021

Pop -Up Events

Community Survey

Meeting in a Box

Task Force Meetings

Community Workshops

Draft Goals, Objectives, Vision

Phase 2
Plan Recommendations

Summer ðWinter 2021

Preliminary Recommendations 
Draft Plan

Task Force Meetings

Community Open House

Town Council Review & Adoption

Phase 3

Timeline



Town Council

Source: Town of Carrboro



task force meeting 3
and community 

workshop reflections

Quinton Harper
Task Force Co -Chair

Task Force 3
Progress toward Vision and 
Goals for:

Å Land Use
ÅAffordable Housing



Feedback from Task Force 3 ðLand Use

ÅThe community incentivizes affordable housing development through 
policies and the zoning ordinance. There is a variety of housing, from 
taller buildings to tiny homes.

¶Parking is de -emphasized and development that keeps cars off the 
road is encouraged.

¶Public art, public space, and communal òliving roomsó (òWeaver 
Street is Carrboroõs living roomñwhat do different culturesõ living 
rooms look like?ó) should be located throughout Town, not only 
downtown. 

¶Placemaking is incorporated throughout all of Carrboro and utilized 
as a way to make the community even more welcoming, distinct, and 
special. 



Feedback from Task Force 3 ðLand Use

¶Consider land use as a social determinant of health 
(greenspace, walkability, environmental protection, safe and 
affordable housing, etc ).

¶Equitable distribution of infrastructure, public services, affordable 
housing, and businesses

¶Carrboro has a diverse set of non -residential land uses to provide 
a strong tax base and enhance economic sustainability.



Feedback from Task Force 3 ðAffordable Housing

¶No matter your job or wages, anyone should be able to live in Carrboro.

¶People can stay in Carrboro and stay in their homes, not be pushed out 
via gentrification.

¶Affordable housing and diversity are throughout Carrboro, not 
concentrated in one area.

¶Processes are streamlined and unnecessary barriers are removed to help 
developers do what is right.

¶Environmental/energy focus is part of affordable housing and equity 

concerns (housing is the pivot/linkage between equity and the 
environment).

¶Carrboro has options for all people and provides a balance between 

renting and owning opportunities .



Community Workshop 1
November 19th





What do you love most about What are Carrboroõs greatest 
Carrboro? challenges?


